CITY OF HAINES

COUNCIL MEETING AGENDA
TUESDAY

MAY 17, 2016

CONVENE: 7:00 PM

LOCATION: CITY HALL

ROLL CALL

INVOCATION

Public Comments
Mayor's Report

Council/Committee Reports

· Planning Document Review 
Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for the other items on the consent agenda.
· Minutes of April 12, 2016 Council meeting.
· May accounts payable.

· Resources and obligations report - April
City Recorder/Public Works Reports

· Reports
Administrative Matters
· Public Works Salary Review & Employee Benefits

Old Business
· Water Compliance Project
New Business
The City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director, Office of Civil Rights, Washington, D.C.  20250-9410
Approved
Council____________________Date_________________________
CITY OF HAINES

COUNCIL MEETING MINUTES
MAY 17, 2016
 CONVENED: 7:30 PM

CITY HALL

Mayor Jim Brown opened the May 17, 2016 regular Council meeting at 7:30 pm with the Pledge of Allegiance. Roll call was then taken. Council members present were Katie Jones-Bedolla, Dawn O'Grady, Don Adcock, Lisa Whited and Connie Pound-Lewis. John Shurtleff was absent. Also present were City Recorder Valerie Russell and Public Works Josh Proebstel.  
Citizens present: Kenny Bain and Marvin Crist. Record Courier reporter Vicky Christensen, Baker County Sheriff Travis Ash, JUB Engineer John Garlitz and Nick Ducote from Ducote Consulting were also in attendance.
Agenda Item No. 1 - Public Comments

Baker County Sheriff Travis Ash addressed the Council asking for input from the City concerning anything the City may want or need from the Baker County Sheriff’s Department.
Public Works Josh Proebstel stated that he could use more traffic control during the 4th of July parade. 

Sheriff Ash commented that it was a very busy weekend for the Sheriff’s Department but they would do what they could. It had already been discussed with the Oregon State Police to have a stronger presence in Haines especially during the evening due to the possibility of an influx of people from the Gold Rush series. 

Agenda Item No. 2 – Mayors Report
Mayor Brown stated that there have been some major issues concerning City property that is being utilized by private individuals. These situations have become volatile at times and the employees have been confronted by these individuals. He has also been confronted by the individuals wanting him to make a decision on the matter, he informed the individuals that there needs to be Council input to resolve these issues. The property disputes were presented to the Council following his report.
Mayor Brown also addressed the issue of the large amount of white-top in town and asked the members of the community to spray. The County gives away spray for individual use. If residents do not spray it might be necessary for the City to spray those areas to keep the weeds under control.
Several patrons of the Landfill have contacted Mayor Brown that were unaware of the hours and days of operation. This information is included in the newsletter, posted on the reader board, posted around town and has been in the newspaper.  Mayor Brown asked everyone to share this information with anyone that uses the Landfill.


Property Disputes

Mayor Brown explained to the Council the dispute between two citizens that are both parking on opposite sides of the Amy Street right of way. Both citizens have complained that the other party is blocking the right of way and have requested that the City make the other party move their vehicles. This has been an ongoing issue for an extended period of time. It is more of a personal issue between the two parties but they have insisted that the City get involved.
Citizen Marvin Crist addressed the Council requesting the City to make the other property owner move a boat off the right of way because it hinders the parking of his semi-truck on the opposite side of the right of way.

A long discussion followed. 

Councilor Whited made a motion to make both parties move everything off the City right of way. The motion was not seconded. The motion failed.

Councilor Pound-Lewis made a motion for the City to define the property lines and dedicate a 40-foot lane where no parking is allowed, temporary parking will be allowed on the 20 feet that adjoins their property only. Councilor Jones-Bedolla seconded the motion. The motion passed with unanimous consent.
Mayor Brown stated that there have been complaints concerning Bain’s Equipment parking vehicles in front of the City owned building known as “Peachy” this also hinders the maintenance of the area by the City. The property where Peachy is located belongs to the Oregon State Highway Department, the City has permission to use the area as a park and also had permission to locate Peachy on the property. Several years ago the City gave the Coles permission to temporarily park vehicles in the area by Peachy that were being repaired. Mayor Brown also explained that a private citizen requested to use the area and Peachy for storage, he added that technically the City cannot give that citizen permission since the City does not own the property.


Councilor Adcock made a motion for Kenny Bain to be able to continue to temporarily park vehicles that are being repaired in front of Peachy if he maintains the area to the City’s standards. Councilor O’Grady seconded the motion. The motion passed with unanimous consent. 


Haines Banner
Mayor Brown said that he was approached by the Friends of Haines requesting the City to donate $600.00 toward a new 4th of July banner. The total cost of the banner is $2,600.00. The new banner will be built out of aluminum panels to withstand the wind which destroyed the last banner. 

Councilor Adcock made a motion to donate $600.00 to the Friends of Haines for the new 4th of July banner. Councilor Pound-Lewis seconded the motion. The motion passed with unanimous consent. 
Agenda Item No. 3 - Council/Committee Reports
Planning Document Review
City Recorder Valerie Russell explained that at the April Council Meeting Councilor Jones-Bedolla pointed out that the Planning Document did not have a purpose. Planning Commission Chair Richard Howe reviewed the information in the existing document and the model code, he changed Chapter 1 to “Introductory Provisions”, which includes “Title”, “Purpose”, “Plan Adoption”, “Plan Revision” and “Application”. He also added definitions for “City Limits” and “Urban Growth Boundary”.
Agenda Item No. 4 - Consent Agenda
Councilor Jones-Bedolla made a motion to accept the consent agenda. Councilor Whited seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 5 – City Recorder/Public Works
City Recorder


Budget Committee Meeting
City Recorder Valerie Russell reminded the Council that the Budget Committee Meeting will be held May 24th at 6:00 pm. 

CDBG Grant Closeout
The Community Development Block Grant for the Water Compliance Project Final Design has been closed out. Valerie stated that she never did get a straight answer from Shanna Bailey from the IFA concerning the questions on the Rate Study. 


2016 Election
Valerie explained that it is Election year for Haines. The Mayors position and three Council positions are open. The positions include Dawn O’Grady’s position, Connie Pound-Lewis and Lisa Whited. Lisa was appointed to serve the remainder of Sharon Dingers position. Dawn O’Grady has served a consecutive eight years on the Council and will not, according to the Charter, be able to run in this election. June 1, 2016 is the first date to file and the deadline to file is August 31, 2016. 
Public Works
Misc.
Public Works Josh Proebstel explained that the City has been trying to reduce costs at the Landfill. A local excavating company has been contacted for an estimate to stockpile dirt for cover at the Landfill. This will save wear on the backhoe and reduce employee hours spent at the Landfill.
Josh explained that he is building barricades for the 4th of July which will eliminate the cost of renting the barricades every year.

The City needs to look into getting another chemical toilet for Haines. The current one gets a lot of use and another one could possibly be negotiated into the franchise agreement with Baker Sanitary Services.

Councilor Adcock pointed out that one should be handicap accessible.

Josh also commented that with the assistance of Doug Schneider they have removed many problem trees on the rights of way.
Hydraulic Valve Wrench
Josh stated that he is still researching the hydraulic valve wrench that is needed to exercise the water valves and questioned if it could possibly be incorporated into the water system upgrades.

Lightening Alarm
There have been several lightening alarms recently on the well which is caused by voltage fluctuations during lightning storms. There could possibly be some kind of line conditioner available to prevent this problem.  The alarm is to notify the Public Works Department that the pump is off line and requires manual reset. 

Sewer Farm 
The sewer farm crop is doing really well this year and is getting plenty of water. The pivot system is working good after the modifications. Josh is still working on minor issues to make the system work as efficiently as possible.
Josh commented that the City might consider investing in a misting system in the lift station. This would prevent the grease and oil buildup on the mercury switches which requires manual cleaning at this time. These would cost approximately $200.00 each.
Agenda Item No. 6 - Old Business

Water Compliance Project
John Garlitz from JUB Engineers addressed the Council concerning the Water Compliance Project and gave a recap of the project up to this point, beginning with the One Stop meeting to discuss funding. The City applied for an Oregon Water Resources Department grant but unfortunately the ranking of the applications has been published. There were 37 applications and Haines at this point ranks #20, so it appears that the City will not be a recipient of that grant. The City can apply for a $1,908,112 Community Development Block Grant. JUB proposed cutting the project into stages, the first stage would include the water meters, storage tank, well #3 electrical upgrades and abandonment of Well #2 which would cut the price down to $3,632,383. If the City received the CDBG grant for $1,908,112 there still would a remainder of $1,724,271 that the City would need to finance. If the City were to get a loan that would increase the current water rates another $30.00 per month.

Mayor Brown stated that there was no way the City could increase the rates an additional $30.00 per month. He added that it did not make any sense that other communities, such as Halfway, can get a $5,000,000 grant to complete their entire project and other communities do not receive any funding.

John explained that even if this stage only included the water meters and the storage reservoir the cost would still be $2,974,705. John suggested that the City request a revised One Stop to see what the options are for funding. 

Nick suggested that the City reapply for the Oregon Water Resources Department grant with a revised application. If the City secures the CDBG grant that might help to secure a OWRD grant since the request would be a lower amount. It would be very helpful for the City to contact the legislature concerning the funding issues and the inconsistencies with the IFA.

Council agreed to have JUB request a revised One Stop meeting with the funding agencies.

City Recorder Valerie Russell commented that for budget purposes the Council needs to be aware the City agreed last year to increase the water rates $3.00 per month each year for three years to meet the affordability rate of $40.00 per month. This is necessary in order to be eligible for grants and other funding.
Agenda Item No. 7 – Administrative Matters


Employee Benefits
Council discussed the employee health insurance existing cap that the City pays toward the monthly premium of $900.00. The cap has been the same for the last seven years. 

Councilor Jones-Bedolla made a motion to absorb the $92.00 increase per employee in health insurance costs for the year 2016, the cap will increase to $992.00 per employee, and to review the health insurance policy prior to the next renewal. Councilor Adcock seconded the motion. The motion passed with unanimous consent.

Public Works Salary Review
Councilor Adcock made a motion to increase Public Works Josh Proebstel’s wages to $17.00 per hour. Councilor Jones-Bedolla seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 8 Public Comments
There were no public comments.
All aforementioned documents are herein attached and part of the record.
Meeting adjourned at 9:25 pm.
Respectfully submitted,
Valerie Russell, City Recorder 
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