CITY OF HAINES

COUNCIL MEETING AGENDA
TUESDAY 

  MARCH 12, 2013

CONVENE: 6:00 PM

LOCATION: CITY HALL

ROLL CALL

INVOCATION

Public Comments
A Public Comment Registration Form is required for public testimony. A specific Agenda Item must be indicated on the form in order to speak at the Council meeting. There will be a time limit of three (3) minutes maximum allowed. Please refer to Council Rules of Order and Procedure and the Public Comment Registration Form for more information. 

Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for  the other items on the consent agenda.
· Minutes of February 12, 2013 meeting.
· March accounts payable.

· Resources and obligations report - February
Administrative Matters
· Resolution #R-1303-2  Transferring Appropriations Between Funds for Fiscal Year 2012-2013 Sewer to Equipment Reserve Fund

· Committee Rules
Old Business
· JUB Engineering Water System Improvements

· Security System

New Business
· Holiday Decorations
· Dog Committee Updates 
Mayors Report 

City Recorder Report
Public Works Report
Council/Committee Reports
The City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director,Office of Civil Rights, Washington, D.C.  20250-9410

Approved by

Council____________________Date_________________________
CITY OF HAINES

COUNCIL MEETING MINUTES

MARCH 12, 2013
 CONVENED: 6:00 PM

CITY HALL
Council President Connie Pound opened the March 12, 2013 regular Council meeting at 6:00 pm with the Pledge of Allegiance. Roll call was then taken. Council members present were Dawn O'Grady, Sharon Dinger, Kathy Ritch and John Shurtleff. Councilor Jim Brown arrived at 6:15 pm. Mayor Dennis Anthony was absent. Also present were City Recorder Valerie Russell and Public Works Director Jason Melo.

Councilor Dinger led the Council in a prayer.

Citizens present: Teri Brown Johnson, Julie Bolling, Angie Shurtleff and Birl Miller. Also present were John Garlitz and Nathan Black from JUB Engineering. 

Agenda Item No. 1 - Consent Agenda
Councilor Ritch made a motion to accept the consent agenda. Councilor O'Grady seconded the motion. The motion passed with unanimous consent.

Agenda Item No. 2 - Administrative Matters

Resolution #R-1303-2
Council President Pound read aloud Resolution #R-1303-2  Transferring Appropriations Between Funds for Fiscal Year 2012-2013 Sewer to Equipment Reserve Fund.

Councilor Ritch made a motion to accept Resolution #R-1303-2. Councilor Dinger seconded the motion. The motion passed with unanimous consent.


Committee Rules
Committee Rules will be addressed at the April 9, 2013 Council meeting.

Agenda Item No. 3_- Old Business

JUB Engineering Water Master Plan Update

John Garlitz and Nathan Black addressed the Council concerning the Water System Project. John explained that they had met with Bill Goss from the Drinking Water Agency and discussed any deficiencies that the City's water system may have. He also spoke with Gary Viedorfer from Business Oregon. A handout was provided to the Council outlining the existing and additional deficiencies.  The current population of Haines has decreased 6% from the population stated in the 2006 Water Master Plan, but water consumption has increased 20%, which indicates leaking pipes. The cost to construct has increased 3.3% per year since 2006. If the City had followed the plan in 2006 and increased the rates to $30.00 per month instead of raising the rate $1.00 per year, there would have been an increase in revenue of $80,526.96.  With 3% calculated for inflation the increase of revenue would have been $129,765.58. In 2006 the deficiencies addressed in the Water Master Plan would have cost $2,700,000 to complete the project. In 2013 with inflation the exact same project elements would cost $3,600,000. At the present time with the additional deficiencies included in the project the cost would be $4,300,000.
John discussed the funding strategy. Typically the block grant has a $2,000,000 limit, but other City's have recently received $4,000,000 or more. Gary Viehdorfer from Business Oregon stated that it is unlikely that Haines would receive a $4,000,000 grant. John and Nathan recommend that the City send a Project Notification Intake Form and application for $4,300,000. If the City is a recipient of a grant, Business Oregon will notify the City of the grant amount. If the full amount  is not awarded the possibility of a loan would be addressed, interest rates are 1% at this time. At that point the City would evaluate the rates and negotiate. Business Oregon has not received the 2013 fund allocation at this time so they are running in a deficit. 
One of the deficiencies of the system is irregular and inadequate pressure which can cause contamination and require a "boil water" alert. Bill Goss from the Drinking Water Agency stated that this is something that should be addressed in the Drinking Water Survey and can actually be beneficial when applying for funding. A letter will be sent from Bill Goss to the funding agency with the Project Intake Notification From stating the deficiencies of the system. Business Oregon will send an application for funding to the City. The earliest the grant could be awarded is in August, but it is possible that the funds will not be available until later depending on the fund allocation Business Oregon receives from the government.

Office Security   
Councilor Brown commented that the Council had already approved the purchase of a security system, but Councilor O'Grady had questions about using an alarm system rather than cameras. 
Councilor O'Grady stated that she felt that an alarm system might be more beneficial in deterring a intruder versus the camera system that would only be beneficial after the fact. 
An alarm system would cost approximately $3,000 to install and the City would be charged a monthly fee.

Council discussed different options.

Councilor O'Grady will check on the cost of alarms systems.
Agenda Item No. 4 -New Business


Holiday Decorations
Councilor Ritch provided the Council with information on the cost of Holiday decorations which would be hung on the power poles on Front Street. The cost of the clearance decorations are $189.00 each. 

Council discussion followed.

Public Works Director Jason Melo stated that there is an issue with the sewer pumps that could cost a large amount of money to repair, so the Council may want to wait to decide on the purchase of the decorations.
Council tabled discussion until later in the meeting.


Dog Committee Updates
Dog Committee chairperson Julie Bolling gave an update on the progress of the Dog Committee and provided the Council with a handout for their review.
Agenda Item No. 5 - Staff Reports
City Recorder


Landfill Financial Assurance

City Recorder Valerie Russell explained that she had recently filed the annual Landfill Financial Assurance report with the DEQ. This report concerns the closure costs of the Landfill. The Landfill has 39 years to remain open, every year the cost for the closure is calculated with inflationary values. In 2011 the cost estimate for the closure was $69,615, for 2012 it is $70,785, which is a $1,170 difference. The City has been transferring $1,300 from the Landfill Fund to the Landfill Reserve Fund in the budget, this amount appears to be a sufficient amount and will be included in the 2013/2014 budget.
Public Works Director 


Sewer Pumps
Public Works Director Jason Melo explained that there is a major problem with the sewer pumps that were installed two years ago and cost $45,000. One pump failed in December and one failed this last weekend, there is only one pump working at this time. MMW Repair is trying to repair the pumps, but they are unsure of what is causing the problem. There is a cavitation issue and the pumps are literally being torn apart from the inside out. The impellers are worn as if the pumps were 30 years old and the bearings are worn out. If the one remaining pump fails it will be an emergency situation. Jason has notified Baker City and they have a portable pump on standby.
The pumps are no longer under warranty, to rebuild one pump it will cost approximately $4,500 to $5,000.
John Garlitz does not recommend that the City replace or spend a lot of money to rebuild the pumps until it is determined what is causing the problem. John is working on this issue which he believes could be a design problem. 

MMW is working to get one pump running so the City has a back up in case the remaining the pump fails. 

Well Auto-Dialer
Jason stated that the auto-dialer on well #3 is not working. The auto-dialer is the communication between the well and Jason to let him know if the pump is not working. The first option would cost $1,050 but cannot be used when the system is upgraded. The second option would cost $2,150 and can be used when the system is upgraded. 

Councilor O'Grady made a motion to purchase the $2,150 auto-dialer for the well. Councilor Shurtleff seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 6 - Council Reports

 Councilor Ritch
Councilor Ritch made an announcement that there would be a Coats for Comfort Fundraiser Dinner at the American Legion March 23rd at 6:00 pm. Tickets are $10.00 and the proceeds will be used to purchase coats, gloves, hats and boots for those in need.
Agenda Item No. 7- Public Comments
There were no public comments.

Meeting adjourned at  8:30 pm.
Respectfully submitted,

Valerie Russell, City Recorder
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