COUNCIL MEETING AGENDA

TUESDAY 

  AUGUST 12, 2014

CONVENE: 7:00 PM

LOCATION: CITY HALL

ROLL CALL

INVOCATION

Public Comments

A Public Comment Registration Form is required for public testimony. A specific Agenda Item must be indicated on the form in order to speak at the Council meeting. There will be a time limit of three (3) minutes maximum allowed. Please refer to Council Rules of Order and Procedure and the Public Comment Registration Form for more information. 

Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for  the other items on the consent agenda.
· Minutes of July 8, 2014 Council meeting
· August accounts payable
· Resources and obligations report - July

Public Works/City Recorder/ Mayor

· Reports
Administrative Matters
· Sewer Pivot System Operation - Adam Kerns
· Resolution #R-1408-8 Adopt Section 3 Plan US Department of Housing and Urban Development 

· Resolution #R-1408-9 Adopt Limited English Proficiency Plan (LEP) US Department of Housing and Urban Development
· OLCC License Renewals
Old Business
· Haines Water Compliance Project
New Business

Council/Committee Reports
T   The  City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442. Interpreter services will be provided to you at no charge if you need assistance. Please contact the City Hall to arrange for these services. The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director, Office of Civil Rights, Washington, D.C.  20250-9410
Approved by
Council____________________Date_________________________
CITY OF HAINES
COUNCIL MEETING MINUTES
AUGUST 12, 2014
 CONVENED: 7:00 PM

CITY HALL
Mayor Anthony opened the August 12, 2014 regular Council meeting at 7:03 pm with the Pledge of Allegiance. Roll call was then taken. Council members present were Sharon Dinger, Jim Brown, Dawn O'Grady and Connie Pound. Council members John Shurtleff and Kathy Ritch were absent. Also present were Public Works Josh Proebstel and City Recorder Valerie Russell.

Mayor Anthony led the Council in a prayer.

Citizens present: Gina Perkins, Adam Kerns and Perry Lowe from Agricultural Construction.
Agenda Item No. 1 - Public Comments
Record Courier editor Gina Perkins commended the City for allowing the Farmers Market to take place in the City park. Gina stated that it benefits the Community in many ways including the restaurants and the store.
Agenda Item No. 2 - Consent Agenda
Councilor Brown made a motion to accept the consent agenda. Councilor O'Grady seconded the motion. The motion passed with unanimous consent.

Agenda Item No. 3 - Public Works/Recorder/Mayor Reports

Public Works Report

Streets
Public Works Josh Proebstel explained that all the stop signs had been removed that the Council had requested. He had intending on spreading the gravel on the Streets but had mechanical problems with the dump truck. An air valve that operates the actuator on the gate quit operating and as well as a hydraulic pump. The backhoe has a bent cylinder, Baines Equipment was unable to get the cylinder apart to repair. Josh contacted Western States Equipment, located in LaGrande, Oregon a new cylinder would cost $3,311.00. Eagle Carriage and Machine, located in Island City, quoted approximately $2,200.00 to repair the cylinder.
Water
In September the City will be required to do  additional water testing that is being implemented to all water systems by the Drinking Water Authority. 

It is also a requirement of the Drinking Water Authority to have the backflow devices in town tested. Don Fink from Classic Landscape in Baker City already performed the tests on the four devices at the NE Oregon Housing facility. Tests are also required on the backflow devices at the lift station, two at the Haines Elementary School, the Frontier and the Steak House.

The aerial survey of the City was conducted on July 11, 2014, the maps should be available soon. 
John Garlitz from JUB Engineers had informed Josh that an electrical engineer from AEI Engineers will be working on the water project to evaluate the telemetry of the wells. They will also look at the lift station and the sewer pump and pivots.

Sewer
The monthly sewer BOD and TSS were unusually high last month possibly due the increased activities over the 4th of July weekend. The usage was 500,000 gallons and normally is around 80,000 or 90,000 gallons.

Adam Kerns and Perry Lowe have been working on the pivots. The new nozzles have been installed on the South pivot. They have determined that the Nelson valve and the text notification system are functioning now.  The GPS, even after being recalibrated, still is not working and is displaying an error message. The pivots are being ran individually and it appears that a lot more water is being put on the ground. There was a time frame between approximately June 25th and July 18th, before the nozzles were installed on the pivots, that the northern crop was not getting any water. 
The digital pressure gauge for the pivots was installed and the pivots will run on automatic at this time. There was an alarm that was triggered by a low chlorine level in the tank which also prevented the pivots from working on automatic.

Landfill
The DEQ conducted a compliance inspection of the Landfill on July 22, 2014. The Landfill passed the inspection will no problem. 

The methane monitoring wells that the DEQ is requiring the City to install are being engineered by George Chadwick at this time. The location of wells have been determined and will be located on the perimeters of the Landfill. The methane monitoring plan has been submitted to the DEQ for approval. 

Misc
A motion sensor light has been installed in the shop. And Josh obtained his CDL drivers license.
City Recorder

Survey

City Recorder Valerie Russell stated that John Garlitz from JUB Engineers wanted to reassure the Council that the survey would be accurate even though it was a GPS survey and it would be within 1/2 inch of any other survey.


Budget Report

There was an error in the Budget report that Valerie noted on the report. When Bob Seymour did the payroll there was a $4.66 entry in the State Revenue Sharing Fund, which has been closed, that should have been in the Street Fund. The correction will be reflected in next months report.

The budget report reflects the 2014/2015 budget numbers. The beginning fund balances will not be totally accurate and could change after the audit is performed.

ODOT Special Cities Allotment Grant

 Valerie completed the application for the Special Cities Allotment Grant and it has been submitted to ODOT. The City should be notified before the end of the year if the City is a recipient of the $50,000 grant.

Letters of Appreciation & Plaques
Letters were sent to Ash Grove Cement and Don O'Grady for the donation of the flagpole.

The City has received the plaques for the sidewalk, flagpole and rock garden. The plaque for the sidewalk commemorates the Union Pacific Foundation for the grant that funded the construction of the sidewalk in the park. The plaque for the flagpole commemorates Ash Grove Cement and Don O'Grady for their donation. The plaque for the Henner Rock Garden is incorrect. Jack Henner had written out "In memory of long time resident, Wilma G. Henner, 1921-2003. After receiving the plaque it was pointed out that Wilma
was born in 1902 and died in 2003. Jack's intention was to state the years that she resided in Haines.
Council decided to order a new plaque with the correct wording.


Election Deadline
The deadline to submit candidate filing for the November 4, 2014 election is August 26, 2014. At this point only two people have submitted the paperwork to run for office in the Election. The position of Mayor and three Council positions are available.


Solar Lights
The solar lights for the Kiosk have been ordered. Extra lights were ordered that can be placed on the sign by the office or on the bandstand.


Grant First Draw Requirements
Valerie has been working with grant administrators Peggy Browne and Sara Haynes from Browne Consulting on the First Draw requirements for the grant. The requirements include the Limited English Proficiency Plan (LEP), the Section 3 Plan and the Evaluation for the Section 504 Compliance. The Section 504 Compliance had to be completed by a disabled person or someone that works with disabled persons. Scott Tate who is a Compliance Specialist for Adult Foster Care completed the evaluation on the building. When the Resolutions that support the LEP Plan and the Section 3 Plan are approved the First Draw Requirements will be satisfied. 

September Council Meeting
The September Council Meeting will be held Monday September 8, 2014.


Property Liability Rates
Valerie explained to the Council that the Property Liability Insurance rates for this year were higher than she had calculated for the budget. Kevin Bell from Clarke and Clarke Insurance had suggested budgeting a 26% increase in rates. To calculate the new rate for the budget Valerie figured 26% on what last years rates were. But, the bill for the insurance was $800.00 higher than anticipated. Apparently for the past two year the City has received a distribution credit that lowered the bill to the City. The City did not receive the $1,100.00 credit this year. There is not enough money budgeted in three of the Funds. City Accountant Bob Seymour stated that it would not be considered a budget violation unless there wasn't enough money budgeted for the total Materials and Services category. Since there was extra money budgeted over all for Materials and Services it should be fine.
Agenda Item No. 4 - Administrative Matters

Sewer Pivot System Operation - Adam Kerns
Mayor Anthony explained to the Council that Adam Kerns and Perry Lowe from Agricultural Construction that installed the sewer pivots requested to address the Council concerning the pivot system.

Adam Kerns addressed the Council stating that he wanted to clear up and answer any questions the Council might have concerning the sewer pivots. Adam explained that there were multiple suppliers and installers involved in the irrigation portion of the sewer project  and currently he seems to be the one that is getting blamed for all the problems. Weekly Brothers installed the pump. The pump panel was installed by John Russell. It is a programmable panel and he is the only person that can work on the pump panel because he is using a program that he designed. The chlorine injection system was installed by yet another contractor. All the components communicate with each other and if one thing is not working properly the system will not operate. For example; if the chlorine injection system is not working it shuts down the pump down, which shuts the pivots down. Adam stated that several times this year he had been called out to the pivots with "so called emergency's" and every time the problem has not been attached to the pivot. There is a problem with the GPS, the problem has been traced back to the substation up the road that creates electrical noise. Adam suggested alternatives to the GPS unit that would be at no cost to the City. One of the most frequent reasons that he has been called out to the pivots by the City was concerning a high pressure shut down. Adam explained that a new impeller was installed in the pump which boosted pressure and is now creating too much pressure, which was an engineering flaw. The chlorine level indicator was not working properly and so the pump would not run, the chlorine is very corrosive and the level probably needs to replaced. Adam stated that the pivots have never been the problem when he has been called out.
Josh explained that by pumping out of pond #1, which is the lower of the ponds, and the installation of the new nozzles helped the pressure issue. 

Adam suggested a variable frequency drive for the pump, which can be adjusted to slow down or speed up the pump, which results in different amounts of pressure. The different ponds require a different amount of pressure depending on the elevation of the pond. Another option is a different control panel for the pivots without the computer programming. Also a self cleaning screen to prevent the algae from plugging up the system components would help.
Adam provided the Council with estimates to simplify the pivot controls.  A pump panel with a cross the line starter, which would be the cheapest way to replace the existing panel. A variable frequency drive panel, which would be the best long term system, but is more expensive. There has also been some issues with one of the Nelson valves which had the bladder fail at the end of last season and was replaced this spring. He suggested installing butterfly valves so the entire system would not require draining for repair.  Estimates are herein attached and are part of the record.
Council will review the estimates and discuss this matter at a later meeting.

Resolution #R-1408-8 Adopt Section 3 Plan US Department of Housing and 
Urban Development
Mayor Anthony read aloud Resolution #R-1408-8 to Adopt the Section 3 Plan US Department of Housing and Urban Development to the Council. It is a requirement of the Infrastructure Finance Authority (IFA) for the City to pass the Resolution in order to receive grant funds.
Councilor O'Grady made a motion to approve Resolution #R-1408-8. Councilor Dinger seconded the motion. Councilor Pound opposed. The motion passed with majority consent. 


Resolution #R-1408-9 Adopt Limited English Proficiency Plan (LEP) US 
Department of Housing and Urban Development
Mayor Anthony read aloud Resolution #R-1408-9 to Adopt a Limited English Proficiency Plan (LEP) US Department of Housing and Urban Development to the Council. It is a requirement of the Infrastructure Finance Authority (IFA) for the City to pass the Resolution in order to receive grant funds.

Councilor Dinger made a motion to approve Resolution #R-1408-9. Councilor O'Grady seconded the motion. The motion passed with unanimous consent.


OLCC License Renewals
Mayor Anthony explained to the Council that it was time for the local businesses to renew their existing OLCC licenses. The businesses renewing OLCC licenses are the Frontier Restaurant and Saloon, Haines Steak House and the Haines Mercantile.

Councilor Dinger made a motion to allow the existing business to renew their OLCC licenses. Councilor Brown seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 5 - New Business

Sewer Farm
Councilor Brown stated that he spoke with Sewer Farm lessee, Jim Aldrich, concerning the Sewer Farms production for this year which includes a estimated projection of the income and productivity. Councilor Brown stated that he felt the City should give Jim a break next year on the amount charged for the lease. The first crop produced 78 bales with an estimated weight of 1,250 pounds each, which is 48.75 ton total. The farm should produce approximately 2 ton per acre with an income of $30,500, and it is only producing
1.42 ton per acre for the first crop and an estimated 1.12 tons per acre for the second crop with an income of approximately $14,000. The second crop will probably produce between 25 and 30 ton. There probably will not be a third crop to harvest. It is a good healthy stand of alfalfa and it should have produced another 2 tons per acre. The problem is the lack of water due to the problems with the irrigation system. For the last two years the farm has not been productive. Councilor Brown commented that the City does not want to lose the lease with Jim Aldrich's considering that it would be very difficult to find someone else to lease the farm. If the City decided to operate the farm on its own the City would be responsible for replanting the alfalfa crop in approximately four years which would cost approximately $15,000. And have to pay to have the hay harvested at minimum of $50.00 per ton.
Councilor Brown suggested that the City give Jim Aldrich a free lease for one year to compensate for the loss of income.
Council decided to address this issue in January before the lease renewal.


Comments on the Blue Mountain Forest Plan Revision

Councilor Dinger explained the information that was provided to the Council concerning the Blue Mountain Forest Plan Revision. The City was asked by a group called "Forest Access for All" to comment on the Plan and submit it to the Forest Service. What the group is trying to accomplish is to get the Forest Service to scrap the Plan and start over. They have asked City's from six County's and the County's themselves to write letters commenting on the Plan. Jan Alexander, from Unity Oregon who is a retired Forest Service Mining Engineer, drafted a letter with comments on the plan for the City to submit to the Forest Service. 
Councilor Brown made a motion to submit the comments presented on the Blue Mountain Forest Plan Revision. Councilor Pound seconded the motion. The motion passed with unanimous consent. The comments are herein attached and part of the record.
Agenda Item No. 6- Council Reports

Councilor O'Grady
Councilor O'Grady commented that a citizen had reported to her that there is a hole where the water meter is located at the end of the sidewalk that runs parallel to Front Street at First Street.
Agenda Item No. 7 - Public Comments
There were no public comments.

Meeting adjourned at 8:58 pm.
Respectfully submitted,
Valerie Russell, City Recorder
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