
COUNCIL MEETING AGENDA

SEPTEMBER 14, 2021
       CONVENE: 6:00 PM

LOCATION: CITY HALL
Please note: The September Council Meeting will be held at City Hall. The City will continue to have phone conferencing available. To participate in the phone conference call: 1-701-802-5383, access code: 2018210#. 

Administrative Matters
· Appoint Council Member
· Presentation by Baker County Sheriff Travis Ash 

· Water Compliance Project - Ducote Consulting 

· Resolution No. R-2109-3 To Authorize Use of Reserves in Water Fund for Debt Service and to Maintain Reserves
Mayor's Report

Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for the other items on the consent agenda.
· Minutes of August 10, 2021 Council meeting.
· Resources and obligations report - August
August Accounts Payable & Payroll
· Accounts Payable & Payroll July & August 
City Recorder/Public Works Reports

· Reports
Administrative Matters
· Weight Limit for South John Street

· Estimate for Construction of RV Dump
Unfinished Business
New Business
Council Reports

Public Comments

The City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director, Office of Civil Rights, Washington, D.C.  20250-9410
Approved
Council____________________ Date_________________________
CITY OF HAINES

COUNCIL MEETING MINUTES
SEPTEMBER 14, 2021
       CONVENE: 6:00PM

LOCATION: CITY HALL

Mayor Brown opened the September 14, 2021 City Council meeting at 6:00 pm. Council members present were Angie Shurtleff, Peter Hall and Don Adcock. Dennis Anthony and Ken Bain were present via conference call. City Recorder Valerie Russell was also present. 

Citizens present: Terry Blaske, Mike Morrow, Jerry Schaefer and John Berg. Baker County Sheriff Travis Ash and Nick Ducote from Ducote Consulting were also present. 
Agenda Item No. 1 – Administrative Matters
Appoint Council Member
City Recorder Valerie Russell explained there were two applicants for the vacant Council position. Terry Blaske and Brian Pound applied for the vacant Council position. Terry Blaske was the only candidate present at the meeting. Valerie read aloud the candidates’ applications to the Council and public and asked if there were any questions. There were no questions. 
Valerie asked each Councilor to vote for either Terry Blaske or Brian Pound. The Council voted unanimously to appoint Terry Blaske to the Council. 

Councilor Adcock made a motion to appoint Terry Blaske to the vacant Council position to fill the unexpired term of June Falcon that ends December 31, 2022. Councilor Shurtleff seconded the motion. The motion was approved by unanimous consent. 
City Recorder Valerie Russell administered the oath of office to Terry Blaske. 
Presentation by Baker County Sheriff Travis Ash 
Baker County Sheriff Travis Ash addressed the Council concerning a new Deputy position that the County is creating. The Deputy will not necessarily be on patrol but will be an officer that will be a direct link to all the City’s in Baker County with compliance issues and nuisance abatement. The officer will also be addressing homelessness. 
Sheriff Ash explained that at this time the focus is on nuisance abatement. In order for the County to enforce nuisance abatement the individual City would have to adopt the Baker County’s nuisance ordinance. The County cannot enforce City ordinances, such as the Haines Dog Ordinance. A copy of the Baker County Nuisance Ordinance will be provided to the Council and the public for review.
Water Compliance Project - Ducote Consulting 

Nick Ducote from Ducote Consulting, LLC gave the Council an update on the funding options for the Water Compliance Project. Nick reminded the Council that the City is eligible to receive a $591,000 CDBG grant this year. There have been several grant opportunities due to covid relief funding that have been applied for but have not materialized. There is a CDBG grant in the amount of $750,000 from a separate emergency covid stimulus funding package that is set aside for potable water projects. The decision the Council needs to make is what size of a project the City wants to complete. The Safe Drinking Water Revolving Loan can provide funding that would amount to 50% grant and 50% loan. Considering the grant in the amount $750,000 the city would be able to complete a 2.5-million-dollar project for $600,000 loan with a 3 to 1 grant to loan dollars. The project would include replacing the remainder of the distribution lines in the entire town. The City’s water fund has a surplus of approximately $161,000 at this time. The payment on the loan would be around $27,000 a year with the first payment due one year after that portion of the project is completed. With the surplus that is built up in the water fund there is 5 to 10 years in reserves available to pay that debt.
Nick explained that the resolution is a requirement of Business Oregon to confirm that the City is willing to use the reserve funds in the water fund for debt service if necessary.

Resolution No. R-2109-3 To Authorize Use of Reserves in Water Fund for Debt Service and to Maintain Reserves
City Recorder Valerie Russell read aloud Resolution No. R-2109-3 To Authorize Use of Reserves in Water Fund for Debt Service and to Maintain Reserves to the Council. 

Councilor Hall made a motion to accept Resolution No. R-2109-3 To Authorize Use of Reserves in Water Fund for Debt Service and to Maintain Reserves. Councilor Anthony seconded the motion. The motion was approved by unanimous consent.

Nick commented that the application will be submitted before the end of September and the City will know by December if it is approved.

Hopefully the City will be out to bid prior to the end of the year.  


John Berg Business Proposal
John Berg addressed the Council with a request concerning a business that he is going to establish at 935 Third Street. The property is zoned commercial/residential so businesses are considered an outright use. John is requesting to use a portion of the alley for access for a drive through to a drive-up window on the north end of the building. The alley would not be blocked to other traffic at any time. He plans on removing the north section of the building to allow room for the drive through on his property. John plans on selling coffee, cookies and other items. 

Councilor Shurtleff made a motion to approve John Berg request to use the alley for access to a drive through for his business. Councilor Adcock seconded the motion. The motion was approved by unanimous consent. 
Agenda Item No. 2 – Mayors Report
Mayor Brown addressed the Council concerning rumors in town accusing him of taking pictures of customers entering the Haines Sell-Rite without wearing masks. Mayor Brown stated that he was going to defend himself and he would never do what he has been accused of doing. 

RV Sewer Dump
Mayor Brown presented to the Council an estimate from Shurtleff Construction to install the cement pad for the RV sewer dump near the City shop.
Councilor Angie Shurtleff excused herself from the Council due to a conflict of interest. 

Shurtleff Construction’s estimate was in the amount of $2,500.

Councilor Adcock made a motion to accept Shurtleff Construction’s estimate for $2,500. Councilor Bain seconded the motion. The motion was approved by unanimous consent. 
John Street
The John Street paving project is under way. There has been a change in the plans concerning the thickness of the asphalt from 3 inches to 2 inches. The compaction was not working properly so an oil sealer, which enhances the base, was applied. Since it was possible to lay down 2 inches of asphalt instead of 3 inches there will be a decrease in the total project cost.  
Sewer Lagoons
Pond #4 is being drained at this time with two portable pumps. The pond must be drained to determine what is causing the problems. There is a possibility that the pond may need the sludge removed. The sludge in the ponds has to be monitored and removed periodically. 
The grinder in the lift station is not working so a considerable amount of solids and garbage is being pumped up to the lagoons. 


Fire Hydrant
The fire hydrant on the corner of Third and Front Street is not operating. The repair of the hydrant is being addressed at this time. All the hydrants will be tested in the near future. 

Public Restroom Update
There will be two bids submitted for the pad for the public restroom from two separate contractors. The Council should be able to review those bids next month. 
Agenda Item No. 3 - Consent Agenda
Councilor Hall made a motion to accept the Consent Agenda. Councilor Blaske seconded the motion. The motion was approved by unanimous consent.
Agenda Item No. 4 – Payroll and Accounts Payable
Councilors Shurtleff and Bain excused themselves due to a conflict of interest. 

Councilor Hall made a motion to accept the July and August Payroll and Accounts Payable. The motion was seconded by Councilor Adcock. The motion was approved by unanimous consent. 
Agenda Item No. 5 – City Recorder/Public Works Reports
City Recorder
City Recorder Valerie Russell explained that she has been working with Nick on the grant and loan applications. It is always a challenge working with Business Oregon and she commented that Nick earns his money.

Valerie stated that the City did receive the ARPA grant, which is covid relief funds, in the amount of $46,839.90. This is half of the grant and the other half will be funded next year. These funds are going to be used for the additional cost of the public restroom, the reader board and the removal of the mine tunnel. The additional cost of the restroom after the $34,000 grant from the Oregon Parks and Recreation will be roughly $16,000. There should be approximately $20,000 remaining which the City budgeted to be transferred into the water and street funds where needed. 
The City has only received one application for the vacant Public Works position at this time.
Agenda Item No. 6 - Administrative Matters
Weight Limit for South John Street
Mayor Brown asked the Council if the City should place the standard weight limit that the State and County use on the new pavement on John Street. 
Councilor Anthony made a motion to place a weight limit on John Street. Councilor Hall seconded the motion. The motion was approved by unanimous consent.
Agenda Item No. 7 – Council Reports

Councilor Shurtleff
Councilor Shurtleff questioned when the historic cabin in the park that was vandalized was going to be repaired. The window was broken and needs replaced.
Discussion followed on finding a replacement window. 
Agenda Item No. 8 – Public Comments

Jerry Schaefer
Jerry Schaefer asked if the grant would pay for wages for maintenance personnel. 
City Recorder Valerie Russell explained that grant funds can be used for planning and construction of projects but will not pay for City employee’s wages.
There were no further public comments.
Meeting adjourned at 7:33 pm. 
All aforementioned documents are herein attached and part of the record.
Respectfully submitted,
Valerie Russell, City Recorder 
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