CITY OF HAINES

COUNCIL MEETING AGENDA
TUESDAY 

  OCTOBER 8, 2013

CONVENE: 6:00 PM

LOCATION: CITY HALL

ROLL CALL

INVOCATION

Public Comments

A Public Comment Registration Form is required for public testimony. A specific Agenda Item must be indicated on the form in order to speak at the Council meeting. There will be a time limit of three (3) minutes maximum allowed. Please refer to Council Rules of Order and Procedure and the Public Comment Registration Form for more information. 

Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for  the other items on the consent agenda.
· Minutes of September 3, 2013 and September 5, 2013 meetings.
· September and October accounts payable.

· Resources and obligations report - August and September
Administrative Matters
· Duties, Responsibilities and Authority of the City Council

· Resolution No. R-1310-10 Resolution Adopting the City County Insurance Services Flexible Spending Account Plan

· Resolution No. R-1310-11 Transferring Funds Within Budgeted Appropriations for fiscal year 2013-2014

· Employee Life Insurance Benefits

· Public Works Director Hiring Updates
Old Business
· Sewer System Issues
· JUB Engineering Water System Improvements

New Business

Mayors/ City Recorder/ Public Works Reports
Council/Committee Reports
The City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director,Office of Civil Rights, Washington, D.C.  20250-9410

Approved by

Council____________________Date_________________________
CITY OF HAINES

COUNCIL MEETING MINUTES

OCTOBER 8, 2013
 CONVENED: 6:00 PM

CITY HALL
Mayor Anthony opened the October 8, 2013 regular Council meeting at 6:00 pm with the Pledge of Allegiance. Roll call was then taken. Council members present were Dawn O'Grady, Sharon Dinger, Connie Pound, Kathy Ritch and Jim Brown. Council member John Shurtleff was absent. Also present was City Recorder Valerie Russell.
Mayor Anthony led the Council in a prayer.

Citizens present: Sandy Wood. Also present was John Garlitz from JUB Engineering. 
Agenda Item No. 1 - Consent Agenda

Councilor Ritch made a motion to accept the consent agenda. Councilor Brown seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 2 - Administrative Matters

Duties, Responsibilities and Authorities of the City Council
Mayor Anthony explained that Councilor Ritch had presented the Council with a document that addresses the Duties, Responsibilities and Authorities of the City Council. 

Councilor Ritch stated that she was not in attendance at the September 3, 2013 Council meeting, but had listened to the recording of the meeting. She felt some of the issues that arose during the meeting needed to be addressed. One thing was the information that Councilor Brown had provided to the Council from the League of Oregon Cities Handbook concerning the Roles of Elected Officials. Councilor Pound had stated that Haines does not go by the League of Oregon Cities it goes by the Charter. Councilor Ritch commented that she had read the Charter repeatedly and could not see where it stated what the duties of the Council are except for what the Council does as a whole in a meeting. Councilor Ritch felt that the Duties, Responsibilities and Authorities of the City Council need to be defined because there are extreme inconsistencies in the interpretation of their Roles.
Councilor Brown agreed that he could not find anywhere in the Charter where it defined the Roles of the Council. As representatives of the community the City Council has no more rights than any member of the community except when seated with a quorum in a meeting and then each member still only has one vote. He also stated that the Charter does not define the responsibilities of the Council toward the employees. Councilor Brown commented that in the Charter it does state that the Mayor is the employees supervisor, not the Council. He felt there was a need for a resolution to clarify the duties of the Council that will take away the misunderstanding of what powers the Council holds.
Councilor Pound stated that she did not support the document. The reason the City has a new Charter is because of the very thing that this document is trying to impose. She felt that a Work Session to work on the document would be beneficial.
Councilor Dinger agreed with Councilor Pound's statement.
Councilor O'Grady also felt that the Council needed to have a Work Session to work through the document.

Mayor Anthony commented that he felt there needed to be guidelines because so much time is wasted arguing about what authority the Council has and what their duties and responsibilities include. It would help future Council's so they know what is expected of them when they are elected to office.

Work Session was scheduled for Monday, October 14th.


Resolution No. R-1310-10 Resolution Adopting the City County Insurance 
Premium Conversion Plan for its Employees
Mayor Anthony explained that the agenda needed to be amended to read Resolution No. R-1310-10 Resolution Adopting the City County Insurance Services Premium Conversion Plan for its Employees.

Councilor O'Grady made a motion to amend the agenda changing the Resolution to Resolution Adopting the City County Insurance Services Premium Conversion Plan for its Employees. Councilor Ritch seconded the motion. The motion passed with unanimous consent.
City Recorder Valerie Russell explained that the resolution is a formality that is required by CIS, which allows any portion of the insurance premium paid by an employee to be deducted pretax from their wages. 

Mayor Anthony read aloud Resolution No. R-1310-10 Resolution Adopting the City County Insurance Services Premium Conversion Plan for its Employees. 

Councilor Ritch made a motion to accept Resolution R-1310-10 Resolution Adopting the City County Insurance Services Premium Conversion Plan for its Employees. Councilor Brown seconded the motion. The motion passed with unanimous consent.

Resolution No. R-1310-11 Transferring Funds within Budgeted 
Appropriations for fiscal year 2013-2014
City Recorder Valerie Russell explained that she had contacted City Accountant Bob Seymour concerning the allocation of funds to pay for the sewer pumps. He advised the City to use the funds within the sewer fund and not from the Equipment Reserve Fund.

Mayor Anthony read aloud Resolution No. R-1310-11 Transferring Funds within Budgeted Appropriations for fiscal year 2013-2014.
Councilor Ritch made a motion to accept Resolution No. R-1310-11 Transferring Funds within Budgeted Appropriations for fiscal year 2013-2014. Councilor Dinger seconded the motion. The motion passed with unanimous consent.


Employee Life Insurance Benefits
Mayor Anthony explained that Employee Life Insurance Benefits for $10,000 worth of benefits would cost the City $2.20 per month, to add accidental death it would cost an additional $0.50 per month. Benefits for spouse or dependents of employees would be the employees responsibility. 

Councilor Ritch made a motion to add Life Insurance Benefits for $10,000 and Accidental Death & Dismemberment to the City's full time employees benefits. Councilor Brown seconded the motion. The motion passed with unanimous consent.

Public Works Director Hiring Updates
Hiring Committee Chairperson  Richard Howe presented the Council with the top four applicants for the Public Works position. Richard read the names of the top four applicants and the Council was given copies of the applications. The hiring committee suggested that the City form an interview committee to check references and perform the interviews.
Mayor Anthony recommended that the interview committee be formed and continue with the process. The interview committee will be Richard Howe, Larry Curry, Councilor Dinger, Councilor Brown, John Garlitz and City Recorder Valerie Russell.

Agenda Item No. 3 - New Business

Temporary Public Works Employee Wages & Part Time Wages
Mayor Anthony explained that part time employee Doug Schneider, who is filling in for the Public Works full time position, currently is making $12.00 per hour. He is doing all the work of the full time position plus his normal work and he feels he should be compensated for the efforts. 

Councilor Ritch made a motion to pay Doug Schneider $15.60 per hour retroactive to the date when he took over the full time position, until he returns to his part time position. Councilor O'Grady seconded the motion. The motion passed with unanimous consent.

Councilor Dinger made a motion to pay temporary part time employees with heavy  equipment operations skills $12.00 per hour. Councilor Brown seconded the motion. The motion passed with unanimous consent. 

Council Compensation

Councilor Ritch explained that when she was on the Council in the past it had been policy for the Council to be compensated by the City not charging them for water and sewer. During that time it was brought to their attention that this was not a legal way to receive compensation. Considering the increase of the cost for water and sewer she felt that the Council compensation should be increased to cover the cost of the water and sewer rates which would be $67.22 gross per month which is $62.00 net.
Councilor Ritch made a motion to increase the Council compensation to $67.22 gross per month. The motion was not seconded. The motion was denied.

Discussion followed and the consensus was that the position as Councilor was basically a voluntary position and that $50.00 per month was fair compensation. Councilor Brown does not accept the $50.00 per month at all.
Citizen Comments
Citizen Sandy Wood commented that it also was a policy when she was on the Council if a Councilor did not attend the meeting they did not receive the compensation for that month. She thought there had been a resolution that set the guidelines for the compensation. 

Further research will be done to see if there is an existing resolution addressing this issue.

Councilor Ritch commented that she was afraid to talk to the Citizens anymore for fear that what she said would be misinterpreted. Citizens feel that they are being attacked by the Council. One Council member will talk to a citizen and then another Councilor will questioned the Citizen about what the first Councilor asked. Councilor Ritch is afraid that she will be misquoted.
Discussion followed on how it easy it is to be misquoted and how people interpret things differently. 


Public Works Attendance at Meetings

Councilor Ritch questioned if the Mayor could give the public works reports so the Public Works employee does not have to attend meetings . 

Discussion followed and the general consensus was that the Public Works employee needs to attend the Council meetings. 

Agenda Item No. 4_- Old Business

Sewer Pump Issues

John Garlitz from JUB Engineers presented the Council with an update of the last 30 days. Information included the new lift station pumps. The question had arose at the last meeting whether the cost included installation. The mechanical installation is included, but not the cost for the electrical hookup which probably can be done by MMW, John is requesting a quote from MMW on the cost. The pumps are 6 to 7 weeks out for delivery. 

John researched the issue of the Jib Crane & Hoist that should have been included in the sewer project to see if these items were included in the contract, they were not included in the contract documents.

The string algae in the sewer lagoon can be killed by using an aquatic kill distributed by Mid American Research Corp (MARC). The representative Greg Tyler met with John and City employee Doug Schneider at the lagoons. Greg Tyler set up a program to kill the algae. The initial shock to kill the algae will cost $2,510.50. Then it might be necessary to administer a chemical once of month to keep the algae from growing which would cost $200.00 per month. 
Councilor Dinger made a motion to purchase the aquatic kill to treat the sewer pond for $2,510.50. Councilor O'Grady seconded the motion. The motion passed with unanimous consent.

John spoke with Andrew Weekly from Weekly Brothers, who were the contractors that completed the sewer project, the bentonite which is believed to be the source of the string algae did come from Adrian.


Councilor Brown Sewer Farm
Councilor Brown explained that the Council needs to be aware that due to the pivots not working properly the alfalfa crop that Jim Aldrich planted appears to be is dying out. Jim Aldrich has made a large investment in planting the alfalfa crop. The lease does not really specify a liability issue on the City's part, the lease possibly needs to be gone through.  Councilor Brown requested that all the Council drive by and take a look at the farm. 

Auto-dialer Well #3

John Garlitz explained that the auto-dialer that was recently installed at well #3 that contacts the City if the electricity is out or the pump is not running, was ruined by a power surge. The auto-dialer is still under warranty and John is researching ways to prevent this from reoccurring. 

JUB Engineering Water System Improvement Project
John stated that he along with Nathan Black for JUB Engineers and City Recorder Valerie Russell had attended a "One Stop Meeting" with the IFA. This was the first step in negotiations, so to speak, concerning the different funding options. The 3 different scenario's were presented to the IFA.  3.2 million - immediate compliance. 3.8 million - immediate compliance for five years - 5.8 million - sustainable compliance. The different scenario's were calculated with the different funding options. At this time the City is eligible for a 2 million dollar grant, but next year it is possible that amount will be raised to 3 million, but interest rates are also rising. The affordability index is $39.64 base monthly rate. John explained that the project could be done in stages, the first stage being the design stage. A grant for just the design stage could be applied for initially, if the grant is awarded the City will have three years to spend the funds. Then apply for a grant for the construction stage. Land acquisition can be time consuming so that process could be worked on in the mean time. The design stage is eligible for a 100% grant.
John requested a Council consensus to send a Project Notification Intake Form (PNIF) to the IFA to request and submit an application for a grant to fund the design of the Water System Improvement Project. The IFA is taking application for the fourth quarter at this time. The IFA will announce the award of the grants in February 2014.

Council agreed to submit the PNIF and the application for a grant to complete the design stage.

John showed the Council a LIDAR radar map of the Haines area which JUB is going to purchase to help with surveying the town and establishing right of ways. 
John also commented that he found a bypass pump that might work in the sewer system. The City of McCall has an old pump that came from a 22 foot wet well, the pumps that Baker City have cannot lift out of the wet well and connect to the force main that is why the City had to hire a sewer pump truck when bypass is needed to work on the sewer pumps. It is for sale for $4,000, but they will entertain all offers. The pump is old, but only has 200 hours on it and has been well maintained. They are willing to let the City try
out the pump to see if it will work for the City.
Discussion followed about what to offer for the pump. The Council agreed to try out the pump prior to purchase. Mayor Anthony will make arrangement to transport the pump to Haines.
Agenda Item No. 5 - Mayor Report

Grindings

Mayor Anthony commented that a citizen reported that a portion of the grindings that is owned by the City is missing and questioned whether it should be reported to the Sheriff Department. 

Council determined not to turn it in to the Sheriff Department, but the City needs to use the grindings somewhere. 


Landfill Advertising
Mayor Anthony commented that the Haines Landfill is not listed in the phone book, that would probably help bring in more business to the Landfill if it was listed.
Agenda Item No. 6 - Staff Reports
City Recorder

Abstaining from Voting
City Recorder Valerie Russell explained that recently there has been Councilors abstaining from voting, but in order to abstain the Councilor must first state the reason why they are abstaining. A Councilor can abstain when there is a conflict of interest. If the vote is necessary to continue with business the rest of the Council can compel the Councilor to vote.


Biker/Hiker Camping
The Grande Tour Bikeway requested that Haines be identified on the Oregon State Parks Map as a bicycle and hiker camping. They suggested that the City make accommodations in the parks for overnight camping. Valerie had explained to them that the only facility was a chemical toilet.
Council agreed that Haines did not have the appropriate accommodations for camping.

Haines Banners
Gina Perkins had commented that she would be willing to hold a fundraiser and donate the money to the City to purchase more street banners, since many of the banners are missing.

Grass Study
Natural Resources Conservation Service, a division of the USDA is performing a grass study on the 40 acre parcel of land by the Landfill. They commented that there is wonderful grass growing in the area, they will continue the study in the spring. 


NE OR Housing

NE OR Housing contacted the City and invited everyone to attend the open house for the new apartment complex that was recently completed in what used to be the Richland School on October 18th.


Oregon Government Ethics Commission
The Oregon Government Ethics Commission recently implemented a electronic system for City Officials to complete the annual required survey online. To cover the cost of the new system the annual fee that the City pays to the Government Ethics Commission has increased.
Agenda Item No. 7 - Council Reports

Councilor Ritch
Councilor Ritch requested to be familiarized  with the water and sewer system to reset everything if the alarms goes off or other problems arise. Council agreed that everyone needs to be familiar with the system in case of a problem.


Councilor Pound
Councilor Pound asked why the fuel tank at the well cannot be put outside instead of being inside of the well house.
Discussion followed concerning a new call list of Councilors and duties. And being provided with a list of government agencies that might need to be contacted after hours such as, Union Pacific Railroad.

Agenda Item No. 8- Public Comments
There were no public comments.
Meeting adjourned at   9:45 pm.
Respectfully submitted,

Valerie Russell, City Recorder
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