CITY OF HAINES

COUNCIL MEETING AGENDA
TUESDAY 

  MARCH 11, 2014

CONVENE: 6:30 PM

LOCATION: CITY HALL

ROLL CALL

INVOCATION

Public Comments

A Public Comment Registration Form is required for public testimony. A specific Agenda Item must be indicated on the form in order to speak at the Council meeting. There will be a time limit of three (3) minutes maximum allowed. Please refer to Council Rules of Order and Procedure and the Public Comment Registration Form for more information. 

Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for  the other items on the consent agenda.
· Minutes of February 11, 2014 meeting.
· March accounts payable.

· Resources and obligations report - February
Administrative Matters
· Sewer Farm Lease

· Oregon Community Development Block Grant Contract for Haines Water System Improvements Final Design

· Resolution #R-1403-3 Adopting an Excessive Force Policy as per Oregon Community Development Block Grant Program Requirements

· Hiring Public Works Maintenance I Employee

Old Business
· Haines Water Compliance Project

New Business

Mayors/ City Recorder/ Public Works Reports
Council/Committee Reports
The City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director,Office of Civil Rights, Washington, D.C.  20250-9410
Approved by
Council____________________Date_________________________
CITY OF HAINES

COUNCIL MEETING MINUTES

MARCH 11, 2014
 CONVENED: 6:35 PM

CITY HALL
Council President O'Grady opened the March 11, 2014 regular Council meeting at 6:35 pm with the Pledge of Allegiance. Roll call was then taken. Council members present were Sharon Dinger, Jim Brown, John Shurtleff and Connie Pound. Mayor Anthony and Councilor Ritch were absent. Also present was City Recorder Valerie Russell.

Councilor Dinger led the Council in a prayer.

Citizens present: Sandy Wood, Jim Aldrich, Kayla Kinney from the Baker County Press and Nathan Black from JUB Engineers.
Agenda Item No. 1 - Consent Agenda
Councilor Dinger made a motion to accept the consent agenda. Councilor Brown seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 2 - Administrative Matters


Sewer Farm Lease
Council President Dawn O'Grady explained that the sewer farm lease needs to be renegotiated this year. 

City Recorder Valerie Russell stated that the amount of the sewer farm lease for the year 2013 was $20.00 per acre. The lease states that for the years 2014 - 2018 the cost of the lease would need to be negotiated. In 2013 the Council agreed to set a cap of $30.00 maximum per acre.

Sewer farm lessee Jim Aldrich stated that last year there was a lot of problems with the water which resulted in the second crop not being productive. Jim commented that the lease states that he is responsible for the electric bill while he is irrigating. Since he was unable to irrigate, because of the algae issue, he did not feel that he should be responsible for the bill during that time. Jim also stated that he wasn't sure if the crop survived at all. Jim would like to have more input on the irrigating, he said he can get rid of the water with no problem but he needs to be involved in how and when it is applied.  Also the nozzles need to be changed, he has the contact information for the party in the Boardman area that has the nozzles that the City agreed to purchase last year. 
Councilor Pound made a motion to adjust the OTEC bill based on the final irrigation date. Councilor Dinger seconded the motion. The motion passed with unanimous consent.

Jim Aldrich also requested the capacity of the sewer ponds for water storage. 

Engineer John Garlitz is obtaining that information.
Jim harvested approximately 30 tons with a market value of $115.00 - $120.00 per ton. 

Councilor Dinger made a motion for the farm lease to remain at $20.00 per acre for the year 2014, and renegotiate again in 2015. Councilor Brown seconded the motion. The motion passed with unanimous consent.


Oregon Community Development Block Grant Contract
Council President Dawn O'Grady explained that the Council was presented for approval a copy of the Community Development Block Grant Contract for the grant for the Water System Improvement Final Design in the amount of $618,000.

Discussion followed.

Councilor Brown made a motion to accept the grant contract. Councilor Shurtleff seconded the motion. The motion passed with unanimous consent. The contract is herein attached and part of the record.

Grant Fund Disbursement Signers
City Recorder Valerie Russell stated that the Council needed to pick four signers for the grant disbursement funds. The Mayor cannot be one of the signers. 

Councilor Dinger made a motion to appoint Councilor's O'Grady, Dinger, Pound and City Recorder Valerie Russell to be authorized signers for the grant disbursement of funds. Councilor Shurtleff seconded the motion. The motion passed with unanimous consent.

RFP Grant Administrator
City Recorder Valerie Russell explained that City needs to put out an RFP for a Grant Administrator.

Councilor Pound made a motion to put out a RFP for a Grant Administrator. Councilor Brown seconded the motion. The motion passed with unanimous consent.


Resolution #R-1403-3 Adopting an Excessive Force Policy
Council President O'Grady explained that it was a requirement of the grant that the City adopt this resolution. 
Council President O'Grady read aloud Resolution #R-1403-3 Adopting an Excessive Force Policy.

Councilor Dinger made a motion to adopt Resolution #R-1403-3 Adopting an Excessive Force Policy. Councilor Shurtleff seconded the motion. Councilor Pound opposed. The motion passed with majority consent. Resolution is herein attached and part of the record.
Councilor Pound stated that she objected to the State requiring the City to adopt an excessive force policy. 

General Provision of Engineers Joint Contract
City Recorder Valerie Russell commented that the Council had been provided with a copy of the General Provision of Engineers Joint Contract. This contract with JUB Engineers is a requirement of the grant. The contract has been sent to the Attorney and his remarks were presented to the Council. Valerie requested the Council review the contract and the Attorneys comments and email any comments to her to share with the Attorney. The General Provisions will also need to be reviewed by the Grant Administrator for comments prior to the Councils approval of the contract. Contract is herein attached and part of the record.

Hiring Pubic Works Maintenance I Employee
Council President Dawn O'Grady explained that the Council needs to approve the hiring of the Public Works Maintenance I Employee.
Councilor Brown made a motion that the City hire Josh Proebstel for the Public Works Maintenance I Employee. Councilor Shurtleff seconded the motion. The motion passed with unanimous consent.
Councilor Dinger made a motion that if within three months of the hiring of the new Public Works employee, the new employee leaves the employment of the City, the City  will be allowed to choose a new employee from the applicants of the last recruitment. Councilor Brown seconded the motion. The motion passed with unanimous consent.

Councilor Dinger made a motion that the City offer Josh Proebstel the position at $30,000 per year with benefits. Councilor Pound seconded the motion. The motion passed with unanimous consent.
Councilor Brown made a motion to hire this new employee without performing a background check.  Councilor Shurtleff seconded the motion. Councilors Pound and Dinger voted no. Councilors Brown and Shurtleff voted yes. Due to a tie Council President O'Grady was required to vote, she broke the tie with a yes vote. The motion passed with majority consent.
Discussion followed concerning the need for a policy pertaining to background checks and other hiring procedures. 
Councilor Pound provided the Council for their review, an "Applicant Disclosure Form" that the Baker County Library requires applicants to complete. This information can be discussed in the work session.
.
Agenda Item No. 3 - New Business

Drug Consortium

Councilor Brown explained to the Council that since it is a requirement to have a CDL in order to drive the City dump truck, it is a Federal requirement that the City belong to a drug consortium. He stated that the City could join the consortium that is based out of Baker City that his employer uses. There is a $75.00 fee to join the consortium and a yearly fee of $75.00, each test costs $70.00. The drug tests are chosen by a random drawing by the consortium. 

School Bus Shelter
Councilor Shurtleff questioned if the School Bus Shelter could be moved from its present location to the south side of Third and John Street where there is a vacant lot.

Discussion followed concerning location and contacting the School District so the bus driver is aware that the shelter has been moved.
Agenda Item No. 4 - Staff Reports
City Recorder

Bypass Pump
City Recorder Valerie Russell stated that the check valve that is needed to test the bypass pump has been purchased. Public Works employee Doug Schneider will need assistance installing the check valve and testing the pump so he is planning to wait until the new employee is hired so he can help him.
Councilor Pound commented that she had discussed the bypass pump with Mike from MMW and he does not feel that the City needs to spend the money for the pump. She questioned if the City really needs the bypass pump.

Nathan Black from JUB Engineers stated that if the City does not have a bypass pump there needs to be a plan in place if the sewer pumps were to fail. If the City does not have a pump available a pumping service needs to be available to pump and transport the sewer to the ponds to prevent a spill or have sewer back up into homes. 

Water Issues
In regards to the recent water issue when well #1 pumped some rusty sediment into the system. The water was tested and it was determined that the water had no harmful contaminates. The well lacked a way to pump to waste to clean out the well before it went into the system. Doug Schneider was able to plumb a bypass so it is possible to pump the well without the water going into the system. The well was pumped, and now the water is completely clear.
When Doug switched over from Well #3 to Well #1 the communication system between the two wells failed, he was unable to switch back over to Well #3. After manually operating the well for an extended period of time to keep water in the system, Mike from MMW was contacted. Mike fixed a phone line that was damaged and reset the whole system, he was able to show Doug how the communication system works between the two wells and how to troubleshoot future problems.


Landfill Financial Assurance
Valerie explained that she has completed the Landfill Financial Assurance report that is filed with the DEQ yearly. This report addresses the cost of the Landfill closure, which is calculated by the projected inflationary values. The cost for the closure for the year 2012 was $70,785, the cost for 2013 was $71,955 which is an increase of $1,170. The Landfill has 40 years to remain open.

Audit Correction
Some of the required information used to prepare the Landfill Financial Assurance report is found in the City's yearly audit. While preparing the report Valerie found an error on page 41 of the audit for the year ended June 30, 2013. Nichols & Mitchell CPA's, that prepare the audit, were contacted and the error was corrected. A revised page 41 was presented to the Council.


Community Yard Sale
Community Yard Sale is scheduled for May 3, 2014.


Free Dump Day
Free Dump Day is scheduled for May 10, 2014.

Landfill Monitoring Wells
OTEC will auger the holes for the monitoring wells free of charge, but they stated that the auger does not work well in some materials, so there are no guarantees that they will be able to drill the holes to the required depth.

Budget Committee Members
The Budget Committee Members for the 2014/2015 budget will be: Richard Howe, Mary Schoenfeld, Rodney Rodgers, Larry Curry, Angie Shurtleff and Katie Bedolla.


Well Auto-Dialer

The company that sold the City the auto-dialer has been contacted repeatedly in the last few months by JUB Engineer John Garlitz, but the company has never contacted the City to set up a time to repair the unit. Valerie contacted the company and she was asked if the auto-dialer had been shipped back to the manufacturer for repair. She told them that no one had ever contacted the City concerning this matter. Valerie got the information needed to remove the part of the unit that needs repaired and the shipping information to the manufacturer. The auto-dialer is still under warranty.

Chlorine Pump
Doug found a new chlorine pump in the shop that has never been used. It is a very expensive pump that would probably work for an extended period of time with only minor rebuild kits that are necessary due to the corrosiveness of the chlorine. It will require a different chlorine tank and modification of the plumbing.
Agenda Item No. 5- Council Reports
The Council discussed the exceptional job that Doug Schneider has been doing for the City. During the time that he has been filling in full time there has been many adversities with the system and he has worked very hard to keep the system running as smoothly as possible.


A work session was scheduled for March 18, 2014 at 5:30 pm, topics of discussion: Employment Policies, Council Procedure and Council Goals.

Agenda Item No. 6 - Public Comments
There were no other comments.

Meeting adjourned at  9:00 pm.
Respectfully submitted,

Valerie Russell, City Recorder
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