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CITY OF HAINES

COUNCIL MEETING AGENDA
TUESDAY 

  FEBRUARY 11, 2014

CONVENE: 6:00 PM

LOCATION: CITY HALL

ROLL CALL

INVOCATION

Public Comments

A Public Comment Registration Form is required for public testimony. A specific Agenda Item must be indicated on the form in order to speak at the Council meeting. There will be a time limit of three (3) minutes maximum allowed. Please refer to Council Rules of Order and Procedure and the Public Comment Registration Form for more information. 

Consent Agenda

The items on the Consent Agenda are considered routine and all will be adopted by one motion unless a Council Member or a person in the audience requests, before the vote on the motion, to have any item considered separately.  If any item is removed from the Consent Agenda, it will be discussed immediately following the vote for  the other items on the consent agenda.
· Minutes of January 14, 2014 meeting.
· February accounts payable.

· Resources and obligations report - January
Administrative Matters
· Landfill Permit Renewal

· City Addressing

· Public Works Maintenance I Position
Old Business
· Sewer System Updates
· Haines Water Compliance Project

New Business

Mayors/ City Recorder/ Public Works Reports
Council/Committee Reports
The City of Haines complies with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Assistance is available for individuals with disabilities by calling 856-3366 or the Oregon Telecommunications Relay Service. Their phone numbers are: TTY: 800-648-3458/Voice: 800-848-4442The City of Haines is an equal opportunity Employer and Provider. Complaints of Discrimination should be sent to USDA Director,Office of Civil Rights, Washington, D.C.  20250-9410

Approved by

Council____________________Date_________________________
CITY OF HAINES

COUNCIL MEETING MINUTES

FEBRUARY 11, 2014
 CONVENED: 6:00 PM

CITY HALL
Council President O'Grady opened the February 11, 2014 regular Council meeting at 6:00 pm with the Pledge of Allegiance. Roll call was then taken. Council members present were Sharon Dinger, Jim Brown, Kathy Ritch, John Shurtleff and Connie Pound. Mayor Anthony was absent. Also present was City Recorder Valerie Russell.

Councilor Dinger led the Council in a prayer.

Citizens present: Sandy Wood, Bill & Lorrie Harvey, Dick Fleming, Jasper & Lois Coombes.
Agenda Item No. 1 - Public Comments

Sandy Wood

Citizen Sandy Wood commented that the Friends of Haines Dollar-a-Dip Dinner will be held September 27th. It will be held in the Park and they are requesting to close one block of the highway for one hour during the event to allow the Baker Elks Drum and Bugle Corp to perform.
City Recorder Valerie Russell contacted ODOT and was advised that a permit would be required, but engaging the Sheriff Department for traffic control was not necessary as long there were proper barricades and detour signs.

Bill Harvey
Bill Harvey, candidate for County Commissioner Chairman addressed the Council asking if anyone had any concerns with the County. He said that he would really like to open up the lines of communication between communities and the County. Bill said that Haines puts on a wonderful 4th of July celebration and he felt that it would good if the County could help with the activities. Bill encouraged the Council and citizens to contact him with any concerns or questions.

Jasper Coombes
Citizen Jasper Coombes asked how long the City water supply would last in the case of an extended power failure. 

Council explained that the City has generators for both the well and the sewer lift station in case of a power failure.

Agenda Item No. 2 - Consent Agenda
Councilor Ritch made a motion to accept the consent agenda. Councilor Brown seconded the motion. The motion passed with unanimous consent.
Agenda Item No. 3 - Administrative Matters

Landfill Permit Renewal
The DEQ has presented the Council with a draft version of the Landfill Permit for review. 

City Recorder Valerie Russell explained that the DEQ is requiring the installation of 4 methane monitoring wells at the Landfill. Larry Brown from the DEQ referred her to George Chadwick who currently does the annual methane testing. George would need to be the one to submit the "Methane gas monitoring plan that addresses the installation of methane monitoring wells at the site." He will be required to design and be present when the wells are constructed. Wells are required to be 10 feet deep, with a minimum 4" in diameter steel casing. 10 1/2 feet of  1" PVC schedule 40 will need to be bedded in gravel and perforated. The City can probably do most of the work. 

The Small Facility Exemption report will also be a requirement of the permit. This report had been done in the past, but was not included in the prior permit. The last report that the City has on file was completed in 2005. The Operations and Site Development Plan will need to be updated to include the monitoring wells.
Discussion followed.

Councilor Ritch made a motion to put the Solid Waste Disposal Permit out for Public Comment. Councilor Dinger seconded the motion. The motion passed with unanimous consent.

City Addressing
City Recorder Valerie Russell explained that over the past few years several addresses in Haines have been found to be incorrect. When property is sold or refinanced the escrow company contacts the City to verify if the address is correct and requests that the City correct these errors with the County and 911. Recently one of the escrow company's requested an address verification and the address was incorrect. She corrected the address with the County and with 911, but the property owner did not want their address changed. 
City Recorder Valerie Russell asked the Council if the City should honor the addressing map that was engineered and adopted by the City Council in 1984 or should the incorrect addresses be left the way they are. 

Councilor Dinger stated that she was the citizen that did not want her address changed. She explained that by changing the address it created confusion with the bank that she was dealing with. Valerie had to verify that the address had been corrected and why. Councilor Dinger presented a suggested protocol that could be implemented for address changes.
Councilor Dinger made a motion to adhere to the City addressing map that was adopted in 1984 by the Haines City Council. Councilor Brown seconded the motion. The motion passed with unanimous consent.
City Recorder Valerie Russell will research how many addresses are incorrect. This information will be obtained by comparing the addresses on the map with the County records. 

Public Works Maintenance I Position
Council President O'Grady addressed the Public Works Maintenance I Position hiring committee. The past hiring committee members Richard Howe and Larry Curry both will be unable to serve on the committee this time.

Discussion followed concerning who would serve on the hiring committee and if the entire Council would be part of the committee.

Councilor Dinger made a motion for the Council and any citizens that want to participate hold a work session to discuss the top five applicants. The motion was not seconded.
Councilor Brown stated that it should be advertised for citizen volunteers to serve on the hiring committee. 
Councilor Dinger made a motion to hold a work session to discuss the top five applicants and have Doug Schneider, Bruce Litke and John Garlitz attend. Councilor Pound seconded the motion. The motion passed with unanimous consent. 
Agenda Item No. 4 - Old Business

Sewer Pumps Installed
The new sewer pumps have been installed. The pumps did require some minor modification at a machine shop to fit properly. The installation went well and the pumps are running good. During installation of the new pumps one of the old pumps continued to run so a bypass pump was not needed.

Sewer Bypass Pump
Doug Schneider was able to get the sewer bypass pump running, but in order to test the pump a check valve will need to be installed in the line at the lift station which will cost $500. 
Councilor Brown made a motion to purchase the check valve for $500. Councilor Ritch seconded the motion. The motion passed with unanimous consent.
The Council can make a decision whether to purchase the sewer bypass pump after the check valve is installed and the pump can be tested.

Water System Compliance Project
Council President O'Grady read aloud a letter from the IFA announcing the award for a Community Development Block Grant to fund the Haines Water System Final Design in the amount of $618,000. Letter is herein attached and part of the record.
Council President O'Grady stated that City Engineer John Garlitz would like permission from the Council to start working with the City Attorney to review the contract language and other grant issues.

Councilor Dinger made a motion to allow John Garlitz to start working with the City Attorney on the grant issues. Councilor Ritch seconded the motion. The motion passed with unanimous consent.

Council President O'Grady read a letter from John Garlitz stating that this award does not commit the City to raise water rates. Rates won't need to be raised until construction is complete. This step is strictly design and will illustrate the potential impacts to the water rates and allow the Council and citizens to establish the ultimate rate.
It is recommended that the Council increase the rates $1.00 annually until construction is complete in order to lessen the impact toward the affordability rate which is currently about $39.60 per month.

Agenda Item No. 5 - New Business

Sewer Farm Lease Price Negotiated for 2014
Next month the sewer farm lease will need to be renegotiated. Last year the price per acre was $20.00. The contract states that for the years 2014 - 2018 the price is to be negotiated, a cap was placed on the lease last year by the Council. In 2013 30 tons were harvested from the sewer farm. 

Landfill 
Councilor Brown addressed the issue of the financial state of the Landfill. In December 2013 the Landfill income was $286.00 and the expenses were 1,314.70 with a loss of $1,020.28. In January 2014 the income was $492.00 and the expenses were $1,282.00 with a loss of $787.00. From July 2013 through February 2014 the Landfill had an income of $5,433.74 with expenses of $10,141.27 with a loss of $4,707.00. Councilor Brown questioned if having the Landfill open every weekend was a good idea.
Councilor Pound questioned why the Haines Landfill cannot make a profit while all other Landfill's make a good profit. She stated that she felt the Landfill has been mismanaged in the last three years.

Councilor Dinger commented that the Landfill was in the hole $10,000 six years ago. The Landfill was finally getting out of the hole and then the City started closing the Landfill every other weekend. The Landfill lost customers to Baker Sanitary and then the Landfill started losing money. 
Discussion followed concerning advertising for the Landfill in the newspaper and the phone book.
Agenda Item No. 6 - Staff Reports
City Recorder

Union Pacific Railroad Grant
City Recorder Valerie Russell announced that the City had applied for a grant from the Union Pacific Railroad last fall. The City was notified recently that the City was the recipient of a grant in the amount of $2,500 to be used to replace the sidewalk in the park and install solar lighting on the Kiosk, and possibly replace the fence.

Recorder Class
Valerie requested to attend a Municipal Recorder class that will be held in Baker City April 17th, the cost should be between $40.00 and $50.00. The topics include new Election laws and Parliamentary Procedures.

Councilor Shurtleff made a motion to send Valerie to the Municipal Recorders class in Baker City. Councilor Ritch seconded the motion. The motion passed with unanimous consent.


Landfill
Doug Schneider questioned if it was allowable to use dirt from the 40 acre parcel to cover the Landfill, the dirt is running low in the main part of the Landfill.
Council agreed that it was fine to use the dirt from the 40 acres.


Flooding in Front of Building

City Recorder Valerie Russell asked if it was okay to contact Hampton Paving concerning the flooding issue in front of the building. The issue of flooding in the past was something that Hampton Paving was made aware of when shooting the grade for the pavement, but the grade is incorrect causing the water to flood the area. The water has had to be pumped recently to keep the water from coming in the building and when it freezes it is a huge hazard and liability issue.

Council agreed to call Hampton Paving concerning the issue to see if they are willing to address the issue considering the amount of time that it has been since the job was completed.

Budget
Suggested guidelines for the budget committee state that its members are appointed for three years with two members to rotate each year. But, the City has three members  that will be serving their third year and three members that will be serving their second year. If all returning members want to serve there will be no new members.
Council agreed that if the all the past members want to serve again this year it will be allowable for them to serve.


Planning Notification
The City received a notification from the Baker County Planning Department concerning the Hayden property just outside the City limits of Haines. The Hayden's are requesting to build a new house, since it is in an EFU zone the adjoining property owners are notified and are eligible to dispute the decision. 
The Council was in favor of the decision to allow the Hayden's to build a new house.
Agenda Item No. 7 - Council Reports

Councilor Ritch
Councilor Ritch commented that a citizen complained of a vehicle that was parked on the City right of way which prevented the City from plowing the area properly. Councilor Ritch was concerned that an the ambulance might not be able to access the residence. 
Discussion followed.

City Recorder Valerie Russell had contacted the owner of the car and asked them to move the vehicle to plow. The car was moved and the area was plowed out by Gary Ritch with his 4-wheeler.


Councilor Dinger
Councilor Dinger commented that the County Commissioners recently renewed their Intergovernmental Agreements and there was a change in the City's agreement. The change was that  a sentence was added to the agreement stating "Violations shall be citied into court on the 1st and 2nd Tuesday of each month at 10:00 am." Councilor Dinger stated that the Council should have been notified before the Mayor signed the agreement since there was a change.
Agenda Item No. 8 - Public Comments

Jasper Coombes
Jasper Coombes commented that there has been several large dogs running around town the last couple months.


Dick Fleming

Dick Fleming addressed the Council and stated that he was running for County Commissioner Position 2. He stands for constitutional government and he believes that if we need to butt heads with the Feds, he is willing and ready. 
There were no other comments.

Meeting adjourned at  8:20 pm.
Respectfully submitted,

Valerie Russell, City Recorder
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